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Strategic Partnering: Conceptual Framework

Your Organization

Partnership Activities

Potential Partner

*Leadership

Common Project/Task
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b dé Goals/Priorities Common Goals/Priorities < Goals/Priorities
N » *Mission «Vision *Mission

= @ *Readiness *History *Readiness

E’w * Skills * Commitment * Skills
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*Leadership
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Define Contribution

S

Revisit Roles/

¢|ndividual roles

* Conflict Resolution

Define Outcomes

e Short-term/Intermediate/
Long-term Objectives
*Products

Do partners « Resources Do partners

g complement * Money complement
7= each other? e Time each other?
33 eldentification eldentification
(] * Staff
o of partners « SKills of partners
("Bl <20 success <: ::> e <: :> *20 success
o factors (Wilder) A dp factors (Wilder)
c ‘R * Advocacy ‘R
£ esources esources
ﬂt? available Define Level available

* National | |  Collaborative | | * Grant

* State * Advisory » Cooperative

* Local * Directive agreement

* Contract
Define Roles

Revisit Roles/

Accountability * Expectations Accountability
* Accountability
« Commitment *Division of Labor *Commitment
of staff and <: ::> * Communication <: :> of staff and
resources * Timeline resources

¢Individual roles
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e Re-prioritize if
necessary

e Assess progress
toward goals

* Assess outcomes

e Re-prioritize if
necessary

e Assess progress
toward goals

*Assess outcomes

Maintenance/Evaluation
Feedback Loop
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Maintenanqe and
Evaluation
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