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A& youth development proegram

is designed to meet the human

developmental needs of youth

and to build a set of core assels

and competencies needed

toc participate successfully

in adolescent & adult life.
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reviged this Tour Goide




We will be your tour guides. We are members of Networks
for Youth Development. In Networks we work together to
promote youth development as a field of practice and mastery.

On our tour you will see the key components of the program.
If you have any questions along the way, please ask. (Turn to
the last page for contacts.)

We have designed this tour in the hopes that, upon
completing it, you will decide that you, too, support the
framework of youth development. You may be running, working
in, participating in, linking with, advocating for, or supporting
youth development programe.
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Supportive mission and leadership

Iisslon statament of organtzetion (and/or the
appropriate unit of the craanization) supports youth
deiopmisit

Sl is Erowledssable about mission stalemeant

Board of Directors includes At least one mamber with
kncwledge of or eparisnce in youth destopmignt

Boarl of Directors has-a presancs BT .agency
functionadsvents of youth programs

The srganization’s budaer, and/or appropriats unit of
organization’s budget, is reflective of youth
developmsnt. mission:

o miteof funding sources,

¥ continuity of funding streams,

Open Communication

Irforrmation about changas (in program, fensing, oo
and abvout wipy theas shanges oceur flows throughsut
the agency

There is opportunity forstaff dislosue bult into The
crganRation



® Emphasis on staff development

¥ The arganization sopports tealning a2 al levels and is
camnitted to implesmanting what is leamead at the
trainings

*  Fhiysical énvirorment and facily is supportive of
staff develaopment

* Staffing pattems support and reflect the aission of
the oraanzation, Ls., status of full-Timafpart-time
workers; cassiom sizes, etc.

Q A gmprmte linkages to community

* The ergarization does advocacy work in policy,
funding and practice in youth development. and
relatad iaspns

*  The geyanization reachas and sares the number of
youth Taretad






Provide agency-wide orientation

Total agency orientation to all youth regardless of
the specific activity for which they enter the program

Newsletter, or
Bulletin boards, or
Announcements

Develop individual plan

Written group or individual plans should address the
needs, interests, and issues of young people

Attention is paid to youth's expectations and goals

Availability of referrals through resource
directories and staff contact

Be aware of what youth is experiencing

Mechanism for staff to come together for periodic
review of participante’ status and plans

Attention is paid to family, peers, school, community,
other agencies



Follow-up outside of program related activities (e.g.,
phone calls)

Staff meetings for interdisciplinary or inter-activity
planning

Promote multi-cultural understanding
Cultural competency training for staff/youth

Ethnic/cultural background of staff and adminis-
tration reflective of population served

Curriculum of programs foster and promote multicul-
tural understanding
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@ Ensure youth participation in
organization

® Youth contribute ideas for projects, activities, etc.
which are accepted and acted upon

* Youth play a role in implementing parts of program

* Mechanisms for meetings between youth and/or
staff and/or managers

* Faid employment, or stipended, or volunteer
opportunities within program (such as clean-up
crews, security patrol, supervising teen lounge, ete.)

@ Provide community service opportunities

* Structured activities exist in which youth participate
ih community services such as: peer tutoring,
counseling, education with people outside the organi-
zation, helping the homebound or homeless, park
landscaping and clean-up, etc.

* Staff support is built into community service
opportunities

® Maintain participant feedback



® Maintain participant feedback
mechanisms

* Opportunity for young people to be engaged in
reflection, feedback and modification in community
service and all program activities

* Youth give feedback about their opinions and ideas
about what happens in the program overall and/or in
specific activities (i.e., evaluation forms or group
conversations with participants or structured focus
groups with participants)

O Include youth leadership
e Formalized youth councils or committees

o Youth have a defined voice in the governance of the
program (this could include being on the Board of
Directors, having a role in policy and decision making and
implementation, having meetings between youth councils
or leadership groups and program administration,
ete.)

* Youth leadership opportunities such as community
meetings, youth forums, journals, radio shows or
other places for a youth voice



Involve youth in community
development

Mechanism for young people to be involved in the
community (including community development
projects such as needs assessments or mapping
reports)

Ongoing relationships between youth, police, fire,
schools or other community agencies (evidenced by
regular meetings, participation in councils, volunteer
activities, etc.)

Opportunities for civic involvement such ae: letter
writing campaigns to elected officials, voter
registration drives, etc.

Mechanism for community input

Create youth ownership of programs,
space, etc.

Youth are members of the organization with
membership responsibilities and membership cards

Youth know how the program is funded and partic-
ipate in fund-raising and/or advocacy activities



* Youth show visitors or new participants the program,
oryouth play a role in orientation

* Youth play role in setting-up and decorating the
apace

* Symbols: T-shirts, caps, cards, etc. to create identifi-
cation with program






© Provide one-to-one relationships
* Each participant has a primary person

* System in which staff and youth track young
person’s progrese over time, revises plans, coordinate
resources, etc.

¢ Individualized contact with a primary person that
includes planning that is interactive

@ Involve families, caretakers

® Farent councils, or
On-going parent groups, or
Farent events, or
Farent nights when teens present to or perform for
their parents, or
Farent awarenese meetings

* Mechanism for parental input

* Mechanism for parents to talk to staff about their
children’s needs

® Create caring, family environment

* Provision of youth development training to all



personnel — not just counseling staff

Structured opportunities for youth to take responsi-
bility

Opportunity for all staff and youth to come together
for events, etc.

Recruitment and training of adult volunteers and/or
mentors

Fersonalized nature to interactions — for example,
staff call youth by name, ete.

Mechaniems for handling problems other than
expulsion

Frocedure for youth having access to staff for
grievances, ideas, etc.

Space is appropriate (there are places to
congregate, etc).

Confidentiality is apparent by where records are kept,
where staff sit, ete.

Stability in staff



Recognize individual accomplishment
of all program participants

Awards or recognition for accomplishments and
contributions

Recognition for progress and ongoing participation

Offer services within the framework
of confidentiality

Written policies regarding confidentiality of client
information including waivers contained in files which
allow confidential information to be shared with sign-
off by person involved

Confidentiality policy ie communicated to participante
through membership agreement or other mechanism

Confidentiality procedures included in new staff
orientation and/or agency-provided training and/or
other mechanisms

Confidentiality principles are established with youth
in group and one-to-one sessions

Attention is paid to privacy (e.q., private space for
counseling)



@ Establish and maintain positive
interactions between youth and staff

* Foint of entry to program is welcoming
* Staff advocates for participants

* Relations between youth and staff are characterized
by:
v Respect,

v’ Distinguishing young person's behavior from
their personality,

v Being non-judgmental,

v Open and interactive communication

@ Maintain open communication
within organization

® Fersonalized contact at all levels of organization

¢ Open door policy that allows youth to know they can
approach staff at any time to talk about their
concerns

¢ Telephone system is user-friendly
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Conflict resolution/peer mediation available

Opportunities to understand the viewpoints,
lifestyles and cultures of others

Provide life skills training

Classes/workshops that cover a variety of life ekills,
€.g., money and time management, health mainte-
nance, educational attainment, job searching,
networking, home management, communication, ete.

Career readiness training

Focus on strengths and resiliencies
(not deficits and problems)

Setting goals with young people (e.q., goals for
increasing skills and knowledae, improving life
conditions, etc.)

Staff and youth set individual short term
goals/evaluate progress






Balance individual and group activities

Workshop training or group sessions are supple-
mented with individual counseling sessions on
participant needs or opportunities for individual
study, activity, etc.

Large and amall groups are present.
One-to-one activities exist

Time and space for socializing

Instill curiosity to learn
from broad range of experiences

Activities involve questioning, experimentation, and
exploration (e.g., field trips, guest speakers, etc.)

Activities are interactive and participatory (hands-on)

Incorporate fun
Non-targeted laughter occurs during activities

Active participation including team building activities,
opening up meetings with some type of game, the use
of games and role plays in presentation, etc.



New activities are periodically added to programs

Staff exhibits sense of humor

Provide developmentally appropriate
activities

Similar activities and topice are structured appropri-
ately for different developmental/age groups

Staff/participant ratios and group sizes vary with
activity

Foster creativity/flexibility

Activities/workshops/classes involving arte, music,
theater, dance, etc.

“Choice” activities where youth can make decisions on
parts of program that they would enjoy within the
larger youth program
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Establish consistency within program

Each youth has a primary person who is responsible
for looking out for them

A regular schedule is maintained

Create room for youth to continue
to grow within the agency

Activities for a continuum of age groupings

Opportunity for youth to volunteer in a variety of
areas and/or with a variety of age groups, or
promote from within — hire youth that have partici-
pated in programs

Opportunity for youth to try out different activities
at different times over the long term

Support young people to bridge
to adulthood

Youth are assisted with goal setting, planning and
life skills development

Mechanism for youth to maintain connection to
program



® Create closure
* Agency provides formal rituals to mark transition
from one state to another:

v Final awards dinner, or

v’ Certificates and trophies given out to partici-
pants, or

v’ Youth present their work and refiect on their
5)([98["13?‘1685, or

v End-of-the-day rituals, or

v Graduation from programs

* (One-on-one closure that includes discussion of
transition

¢ Point of closure that includes individual assessment
of what has been accomplished and what future
should look like including referrals addressing
individual needs, where appropriate

© Retain youth within program until
appropriate termination

* Follow-up procedures itemized as part of staff
responsibilities



How do you know that
you're in the right place?
_ Because youth have acquired:
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the hasndbook
positiv j The Handbook of

. Positive Youth Outcomes:

Featuring those competency
areas in which youth
development programs

can make a difference.

What It Takes -
Core Competencies
for Youth Work:

Lists the skills, knowledge,
and personal attributes that
youth workers need.




Assessment Tools:

A complete set of assessment
instruments based on the
best practices named in

this book. Tools for self
assessment as well as peer
assessment are available.

Measuring Youth Outcomes:

A research report on the
status of the field.

For price listings
and to order any of
the above items, contact:

Youth Development Institute

&, Fund for the City of New York
_.f,,%g?e,o =1 121 Sixth Avenue
o:’?a, yof %o New York, NY 10013
%, Q’ea,;,y <o © tel (212)925-6675
Qogss G, A 0 fax (212) 925-5675



For moze :'njo'zmatfon, contacts

Networks for Youth Development

Youth Development Institute

— Fund for the City of New York
~ 121 Sixth Avenue, 6th floor * New York, NY 10013
& tef (212) 925-6675+ ! fax(212) 925-5675

Networks for Youth Development is supported
by grants from the Booth Ferris Foundation, the
Charles Hayden Foundation, J.P. Morgan, the
Pinkerton Foundation, the Robin Hood Foundation,
and the Fund for the City of New York,

Lrochure deﬁfynec( &y.- John J.Won
Buggin’ Out Productions, a project of Youth Force



